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THE PURPOSE OF THE REVIEW 
 
This was a review carried out to help the leadership of the schools evaluate their 
progress since the amalgamation of Underhill Junior with Underhill Infants and the 
school partnership with Grasvenor Avenue Infants. The review had a specific focus 
on the effectiveness of the new leadership structure, consisting of an executive head 
for both schools and separate heads of school for the newly formed Underhill 
primary School and Grasvenor Avenue Infants. All three schools had been judged as 
requiring improvement overall in their most recent Ofsted inspections.   
 
 
 
OUTLINE OF THE REVIEW 
 
During the course of the day the team met with governors, individual members of the 
schools’ leadership team, teachers and non-teaching staff and groups of pupils. 
They reviewed a range of documentation including the RoL for the previous schools 
and for Grasvenor, the previous Ofsted reports for each school and school self-
evaluation documents. We also looked at the school websites, carried out a work 
scrutiny, and a focused learning walk. The focus for all of the activities was on the 
impact of leadership and management in leading the schools through the complexity 
of the amalgamation whilst still ensuring that the schools continued to raise 
standards and improve teaching in learning in order to achieve good or outstanding 
in their next inspections.  
 
 
 
 
 
 



 
LEADERSHIP AND MANAGEMENT 
 
Taking into account the wide range of information gathered by the four team 
members during the course of the review we agreed that: 
 

• The leadership team have a strong and ambitious vision for the school and 
this is shared by the teaching staff. The amalgamation has been complex and 
has presented the team and the staff with many challenges and the need to 
adapt to significant changes, but the leadership team have won over hearts 
and minds. Some teachers admitted that they had been doubtful at first but 
are now completely convinced that the amalgamation of the two Underhill 
schools has been a really positive process. One teacher who has been at the 
school for many years told the team ‘I can say categorically that the change 
has been really positive. This year has been the best ever.’  The executive 
head (Grasvenor Headteacher), Heads of School of Underhill Primary and 
Grasvenor, and the wider leadership team work well together. They share the 
same vision but are clear about their respective roles and responsibilities.  
 

• The leadership team have high expectations and aspirations for all pupils. 
They share a commitment to inclusion and ‘whatever it takes, no matter what’ 
to support all pupils to achieve.  Systems and processes for supporting 
individual pupils, groups of pupils are very strong. Improved assessment and 
tracking processes, including pupil progress meetings, ensure that 
interventions are well targeted. The nurture groups have a positive impact on 
pupil achievement and attendance. The school works well with parents in a 
variety of different ways. For example, the schools offer languages classes in 
order to provide support for parents for whom English is an additional 
language.  Pupils talk enthusiastically about the way that teachers help and 
encourage them to do their best. 
 

• Self-evaluation has improved and is now sharper and well-focused.  The 
leadership team know their schools well and actions for improvement are 
carefully planned and are having a strong impact on progress and 
achievement.  

 
• The leadership judge that teaching is good and improving. Lessons were not 

formally observed during the review but tours of the school, focused learning 
walks, book scrutiny and discussions with teachers and pupils support this 
view.  Teachers spoke of a culture of professional dialogue and reflection. 
They commented on the strong impact of collaborative working and the 
benefits that working together across the schools has brought.  They have 
ensured that expertise across the phases and schools has been shared and 
this has had a very positive impact on transitions. They have capitalised on 
the opportunity that planning for the new curriculum has offered to share 
expertise across the teams. Teachers at the beginning of their teaching 
careers and those that had been at the school for a long time all talked 
positively about the benefits of working together and the positive impact 
brought about by the amalgamation and partnership with Grasvenor. 
 

• The leadership team use a holistic approach to assessing teaching and use a 
wide range of evidence to inform their judgements. Professional development 



is matched to teachers’ needs.  Discussions with an NQT and a teacher in the 
early years of their career reinforced the view that teachers are well 
supported. They felt that the staff worked together extremely well, shared 
ideas, approaches and resources and that there was always someone to go 
to if they needed help. However, although teachers’ professional development 
needs are well met, it is clear that processes for formal staff appraisal need to 
be strengthened and formalised as a matter of urgency at Underhill. 
 

• The team looked at a sample of pupils’ books across the age and ability 
range. Clear improvements over time in the quality of marking were evident. 
The school marking policy is being followed consistently in the majority of 
cases. In mathematics there were some particularly good examples of 
teachers setting additional challenges using the ‘now try this one.’ approach 
and this led to evidence of tangible progress in the books. At Underhill the 
teachers were using a ‘two stars and a wish’ strategy and there were some 
good examples of specific next steps in literacy books and the subsequent 
follow-up by pupils. However, this is an area that the staff could develop 
further by ensuring the best practice is developed by all teachers. 
  

• The school curriculum provides a wealth of opportunities for pupils to achieve 
well in a range of subjects. The classroom environments are used very well to 
stimulate learning, especially in KS2.  Pupils have opportunities to excel in all 
subjects because of the strong focus on providing for all abilities and the drive 
for academic excellence. The sports premium has been used well to improve 
the subject knowledge of classroom teachers as well as providing specialist 
coaching in a range of sports at Underhill. Pupils talked enthusiastically about 
the wide range of clubs, activities and extra-curricular opportunities that they 
have in sport, music and languages.  SMSC is a strength of the schools.  
 

• At Underhill progress in literacy is improving. The leadership team are 
conscious that writing outcomes have been higher than reading outcomes in 
the past and plans for strengthening attainment and progress in reading are in 
place.  
Pupils are encouraged to read and staff development workshops have been 
held to focus on ways to improve reading. The schools have invested in fiction 
for classroom book corners. All of the pupils spoken to said that they enjoyed 
reading. However, the school library is not used well and more could be done 
to encourage wider independent reading for pleasure. More able children 
need to be encouraged to read a wider range of good quality children’s’ 
fiction. 
 

• Attendance is well-managed and strategies are being applied consistently. 
Since the amalgamation the same approach is developing across the schools. 
Staff are robust in their approach to vulnerable families.  
 

• Pupils report that bullying hardly ever happens and if it did, they would know 
who to go to. They know about bullying in all its forms. They talk positively 
about the new behaviour policy and how ‘Golden Time’ has been helpful in 
improving behaviour. They also like the new house system because it allows 
different years groups to mix. They enjoy the house assemblies and the way 
that success is celebrated across the year groups. They said that this has 
also had a positive impact on behaviour. The schools’ arrangements for 



safeguarding meet statutory requirements. 
 

Whilst actions in school give complete confidence that children are safe and 
feel safe, the leadership need to ensure that policies on health and safety and 
bullying are up to date, cover all recent requirements and published on the 
website as a matter of urgency.  

 
• The staff, and the children, at Underhill and Grasvenor Avenue Infants regard 

themselves as working really well together as a family of schools and believe 
that the amalgamation has been extremely positive for everyone involved. 
This is primarily due to the inspirational leadership of Jack and his team in 
taking the staff with them through a challenging process. They recognise the 
benefits that the collaboration has brought and have risen to the challenge. 
However, the governing body is less unanimous about the benefits.  Despite 
that fact that the schools, whether LA or DfE funded academy, serve the 
same local community there are some tensions within the governing body. 
The Governing body at Underhill includes governors who serve solely at 
Underhill and others who are governors at both Grasvenor and Underhill and 
this is regarded as a potential conflict of interest by some governors.  It is not 
helpful to either Grasvenor or Underhill to be side-tracked from the key issue 
of moving the schools from ‘requires improvement’ to ‘good’ for the benefit of 
the children in both schools.  It is essential that the governors work together to 
support this.  

  
 
 
 
OVERALL EFFECTIVENESS OF THE SCHOOL 
 

• The scope of the review was limited to Leadership and Management. The 
review team found sufficient evidence to be confident that both schools met 
the criteria for leadership and management to be judged as good. 

 
WHAT THE SCHOOL SHOULD DO TO IMPROVE FURTHER 
 

• Develop greater collaboration and cohesion across the governing bodies of 
both schools so that they see themselves as working towards the same goals. 

• Strengthen approaches to developing and improving independent reading. 
• Formalise appraisal and performance management processes.  
• Ensure that some of the outward facing features of the school, such as the 

website, are updated. 
 
 
 
 
 


